Career Profile

A weekly series providing information on career exploration

CAREERS IN
SOCIAL &
COMMUNITY
SERVICES
For the next few weeks,
we will be featuring ...

SOCIAL & COMMUNITY
SERVICE MANAGERS

Employment of social and community service managers
is projected to grow 16 percent from 2016 to 2026, much
faster than the average for all occupations. There were
over 138,500 individuals employed as social and community service managers in 2014 nationwide, with nearly
4,600 in the State of Ohio.

More Facts

• Evaluate the work of staff and volunteers
to ensure that programs are of appropriate quality and that resources are used
effectively.
• Provide direct service and support to individuals or clients, such as handling a referral for child advocacy issues, conducting a
needs evaluation, or resolving complaints.

Work Environment

Social and community service managers
work for nonprofit organizations, private for-profit social service companies,
and government agencies. They also
work in a variety of settings, including
offices, clinics, hospitals, and shelters.

Annual Salary for 2015
Location
Low

Median

High

United States............ $39,770.......$64,680...... $110,970
Ohio.......................... $42,930.......$66,050...... $101,670

Q. How did you become interested in your particular field?
a. I started my career in Criminal Justice as a Juvenile Probation Officer. My

passion for working with children and families led to my pursuit of employment at Lorain County Children Services. I love protecting children
and ensuring children are safe in their homes. Working with families in
need and helping them resolve their difficulties can be very rewarding.
Social Work is a challenging field and one that requires patience and the
ability to meet a client emotionally wherever he or she is.

FUTURE

• Establish and maintain relationships with
other agencies and organizations in community to meet community needs and to
ensure that services are not duplicated.

EARNINGS POTENTIAL

Plan, direct, or coordinate the activities of a social service program or community outreach organization. Oversee the program or organization’s budget and policies regarding participant
involvement, program requirements, and benefits. Work may involve directing social workers, counselors, or probation officers.

THE

• Recruit, interview, and hire or sign up
volunteers and staff.

• Establish and oversee administrative procedures to meet objectives set by boards
of directors or senior management.

Supervisor, Direct Services
Lorain County Children Services
226 Middle Avenue, 3rd Floor, Elyria

Q. How did you get to where you are today?

OUTLOOK

Much of the job growth in this occupation is
the result of an aging population. An increase in
the number of older adults will result in a need for
more social services, such as adult daycare and meal
delivery, creating demand for social and community
service managers. Employment of social and community service managers is expected to increase the most
in industries serving the elderly, such as services for the
elderly and persons with disabilities.
In addition, employment growth is projected as people continue to seek treatment for their addictions,
and as illegal drug offenders are increasingly sent
to treatment programs rather than to jail. As
a result, managers who direct treatment
programs will be needed.

Cleveland-ElyriaMentor, OH PMSA..... $46,380.......$69,340........ $98,130

a.

a.

Pathways to success:
Workers usually need experience in order
to become a social and community service manager, and it is essential for those with a
bachelor’s degree. Lower-level management positions may require only a few years of
experience, although social and community service directors typically have much more
experience. Candidates can get this experience by working as a social worker, substance
abuse counselor, or in a similar occupation.

What Employers look for in individuals:
tent of the English language including
the meaning and spelling of words, rules
of composition, and grammar.
• Psychology - human behavior and performance; individual differences in ability,
personality, and interests; learning and
motivation; psychological research methods; and the assessment and treatment of
behavioral and affective disorders.
• Therapy and Counseling - principles,
methods, and procedures for diagnosis,
treatment, and rehabilitation of physical
and mental dysfunctions, and for career
counseling and guidance.

successful in this field?

I believe that education in this field is critical to having success in working with families. Client engagement is a skill that is developed once
confidence in your practice is achieved. At our agency a Master’s of Social Work or Social Administration is required for employment as a caseworker. While I truly believe this should be the standard for the child
welfare field, I know that success in this field can be achieved through
great learning experiences through any social services agency. On top of
that, obtaining the available licensures base do your education also adds
credibility when working with families and does have a positive impact
on practice and initial engagement.

Q. What changes have you seen in the last few years in your
a.

Sponsors

I started my career with Lorain County Juvenile Court as a Probation
Officer and Case Planner in 2000. During the course of my employment
with the Court I was able to complete a Master of Science in Criminal
Justice. I love the Criminal Justice field and have had many opportunities to work with children and families involved in the system. In 2007,
the opportunity presented itself to join Lorain County Children Services
and continue my journey in the social services field. One of the biggest
challenges of this change was the pre-requisite of completing a Master’s
Degree in Social Work as it is a requirement for the caseworker position.
While this was difficult to complete while working full time, the experience of the program through Case Western Reserve University was highly rewarding and I feel my skills were enhanced as a result. After about
five years of being a caseworker I accepted a position as a Supervisor at
the agency which has been a great learning experience. It had always
been my goal to become a supervisor so that I could further develop the
leadership skills necessary to lead a functional team of caseworkers in a
positive manner. I have truly enjoyed this position and hope that I have
had a positive impact on the workers that I have mentored.

Q. What skills or certifications do you think are needed to be

O*Net Online, http://online.onetcenter.org

• Customer and Personal Service - principles and processes for providing customer and personal services. This includes
customer needs assessment, meeting
quality standards for services, and evaluation of customer satisfaction.
• Administration and Management business and management principles
involved in strategic planning, resource
allocation, human resources modeling,
leadership technique, production methods, and coordination of people and
resources.
• English Language - structure and con-

What path did

your employment journey take?

industry?

Lorain County Children Services has modified our model of practice
during the last ten years. We were previously an agency that operated
utilizing ongoing and intake departments in Direct Services. This means
that if a case needed to be transferred to ongoing services due to risk
associated with the family, the case would be moved to an ongoing
worker from the intake worker. We eliminated this practice and adopted a single worker model in 2009 which allows the family to have the
same worker throughout the course of their case, even if transferred
for ongoing services. Our agency believes that this practice is in the best
interest of youth and families.
We have also instituted a new method and manner in the way we assess
families called Differential Response. Our agency was trained by the
Ohio Department of Jobs and Family Services to implement Differential
Response which provides LCCS with the ability to manage cases with
families in a less invasive manner with the focus on working closely
with families to address identified areas of need. While we still consider
these cases child abuse and neglect referrals, our caseworkers initiate
and work the cases with a team/collaborative approach with family
members. In addition, we have seen an increase in our need for foster
parents in Lorain County. As a result, our foster care department has
focused heavily on recruitment strategies and have made great efforts
to build our foster care team.
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The type of work
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